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TOGETHER IN HOPE COMMITTEE – FINAL REPORT
THE WAY FORWARD
The following report has been prepared by the Together in Hope Committee (the
Committee) and is being distributed to all members of the parishes in Thunder Bay and
West Thunder Bay for prayerful consideration of how we, the people of the Anglican
Communion, can move forward with faith and action to enable Anglicans to experience
the love of Jesus and to share the faith through caring and service with others in the
communities of the Deanery and beyond.
This report documents challenges facing the parishes in Thunder Bay and West Thunder
Bay and reports on input received from parish representatives on the Committee and
from congregants themselves who participated in parish information meetings convened
by the Committee.
Conclusions and recommendations presented in this report are based on assessment by
the Committee of recent and historic information provided by each parish and of general
information obtained from other related sources.
The recommendations have been reached by consensus among all Committee
members. They are not binding in whole or in part on any parish.
What good is it, my brothers, if a man claims to have faith but has no deeds? Can
such faith save him? Suppose a brother or sister is without clothes and daily food.
If one of you says to him, “Go, I wish you well; keep warm and well fed,” but does
nothing about his physical needs, what good is it? In the same way, faith by itself, if
not accompanied by action, is dead. [James 2: 14-17 NIV]
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1. INTRODUCTION
The Together in Hope Committee (the Committee) was formed in July of 2015 at the
request of parishes concerned about their future viability, because of challenges in the
availability of “time, talent and treasure.” It is a lay-driven committee, consisting of lay
representatives of all parishes in the City of Thunder Bay (the City) and West Thunder
Bay. The Ven. Deborah Kraft, Archdeacon of the Thunder Bay – North Shore Deanery
(the Deanery) of the Diocese of Algoma (the Diocese), is an ex officio member of this
committee, but has not participated in the making of conclusions or recommendations.
The job of the Committee is to report on the situation of the Anglican parishes in the City
and West Thunder Bay, including the wishes of the people, and to make
recommendations going forward, as described in Section 2. The Committee is advisory
only; it has no decision-making powers.
The recommendations represent a consensus of the members of the committee, based
on their research, lengthy discussions and prayerful consideration of what is sustainable.
The recommendations do not necessarily reflect the wishes of the majority of any
particular parish, but are put forward as the best judgment of the Together in Hope
Committee members, fully understanding that the actions recommended may
necessarily cause distress for some.
2. GOAL OF THE TOGETHER IN HOPE COMMITTEE
The purpose of the Together in Hope Committee (the Committee) is to fulfill to the best
of its ability its goal to: Recommend sustainable organizational models for the
parishes of the Deanery that will enable Anglicans to experience the love of Jesus
and to share the faith through caring and service with others in the communities
of the Deanery and beyond.
3. PROCESS
The first task of the Committee was to gather objective, factual information about each
parish from which complete parish and City-wide pictures could be assembled. This
included data regarding their current organizational models, building condition &
accessibility, finances, congregation attendance & demographics, and ministries &
missions.
The Committee then arranged for “town hall” meetings to get feedback about how
parishes regarded their vitality, long-term outlook and their preferred model of ministry.
The Committee also reviewed the Diocesan Benchmarks for Healthy Congregations and
the feasibility of renewal/revitalization.
Parish-specific synopses were prepared, including recommendations for each of the
nine parishes.
Overall Recommendations were provided.
Since July 16, 2015, the Committee has held 19 meetings, one of which was attended
by Rev. Dr. Jay Koyle, Congregational Development Officer for the Diocese, and another
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of which was attended by the Ven. Dr. Harry Huskins, Executive Archdeacon for the
Diocese. Both Jay and Harry, along with Archdeacon Deborah, met with the Committee
on January 23, 2017. Summaries of meeting minutes were made available to parishes
for the information of parishioners.
In addition to the record of meeting minutes, activities of the Committee have been
documented as follows:
•
•
•
•
•
•
•

Report to Deanery Council (October 24, 2015)
Together in Hope Committee Interim Report (November 7, 2015)
2016 Report to Vestries (January 8, 2016)
Report to Deanery Council (April 30, 2016)
Report to the Executive Committee (June 8, 2016)
Together in Hope Committee – Second Interim Report (September 7, 2016)
Report to the Bishop’s Council (November 7, 2016)

4. PARISH INFORMATION
This section presents various categories of information pertaining to both individual
parishes and general issues. This information will serve as the basis for
recommendations made by the Committee.
Current Organizational Models
St. George’s

Multi-point with St. Michael’s (1/4 time) (interim
arrangement)

St. John’s and St. Luke’s*

Multi-point with full-time incumbent (interim
arrangement that will expire December 31, 2017)

St. Mark’s and St. James’

Multi-point with full-time incumbent

St. Michael’s*

Multi-point with St. George’s (3/4 time) (interim
arrangement)

St. Paul’s

Single-point, Full-time

St. Stephen’s

Single-point, Part-time

St. Thomas’

Single-point, Full-time

*Until 2016, St. Michael’s, St. Luke’s and St. John’s were single-point, full-time.
Church Building and Facilities Evaluation
Al Chisholm (St. John’s) and Scott Martin (Committee Chair) met with parish
representatives on site to review the condition of each church building and, where
applicable, its rectory. Table 1 summarizes key information from those reports.
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Table 1 – Parish Facilities Information
Capacity
1
Parish
Seating Hall
Thunder Bay North
St. George's
100
80

St. John's

246

NA

St. Michael's

350

240

St. Stephens

104

89

Sub-total:
800
Thunder Bay South
St. Luke's
180

120

St. Paul's

500

NA

St. Thomas'

350

156

Sub-total:
1030
West Thunder Bay
St. James'
80
St. Mark's

128

Rectory
✔

✔

14,500.00

2,000.00

25,300.00

Rvw roof
structure;
replace
furnaces.

25,600.00

2,100.00

10,000.00

Kitchen
upgrade.

✔

✔

23,000.00

7,400.00

55,300.00

Foundation
drainage;
electrical
upgrade;
replace
boilers;
rectory
windows &
doors.

8,300.00

900.00

19,150.00

Replace
furnace.

71,400.00

12,400.00

109,750.00

23,700.00

2,700.00

17,000.00

Hall roof.

✔

✔

30,500.00

12,800.00

18,000.00

Repl nave
carpet.

✔

✔

27,200.00

1,000.00

67,600.00

1952 addn
roof;
replace 2
doors.

81,400.00

16,500.00

102,600.00

4,400.00

1,700.00

2,800.00

12,200.00

6,100.00

14,200.00

✔
✔

Deferred Maintenance
6
7
Est. Cost
Projects

✔

✔

✔

5

Annual Cost (CAD)
3
4
Utilities
Maintenance

GradeLevel
Door

✔

60
101

2

Accessibility
Ramp
Wash
/lift
-room

✔

✔

Rectory
roof.

Sub-total:
208
16,600.00
7,800.00
17,000.00
Grand total:
2038
169,400.00
36,700.00
229,350.00
Information obtained in discussion with parish representatives. NA indicates that information is not available.
Notes:
1
Non-fixed seats with tables.
2
Rectory not included.
3
2015 fuel; electricity; water/sewer; telecommunications; safety & security; property insurance; property tax
(rectory).
4
Materials and contract labour (volunteer time is not evaluated).
5
"Deferred maintenance" denotes repairs to or replacement of a building component that has
reached the end of its service life. Includes rectory.
6
If a cost estimate is not available, a WAG (wildly-aimed guess) has been made.
7
Deferred maintenance work estimated to cost over $5,000 (each).
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Financial Information
Table 2 shows parish income and expense information for the years 2011 through
2015. These data together with balance sheet information have been evaluated by a
Certified Management Accountant (CMA) on behalf of the Deanery. For all parishes,
in the fiscal years 2017 and 2018 a cumulative deficit of $60,000 has been projected.
In the future, parishes will be required to provide income and expense projections to
the Diocese when seeking approval for building improvements1. Unless the trend of
declining attendance is quickly reversed, it may be expected that operating expenses
will continue to exceed parochial offerings—a situation that cannot be sustained.
While for some parishes funds in reserve are available to neutralize an operating
deficit, as those funds approach exhaustion the parish will be faced with the
necessity of making a change in its organizational model. Table 3 shows
stipend/apportionment arrears and loans from the Archbishop Wright Building Fund
respectively as of December 2016.
Table 2 – Parish Income & Expenses 2011-2015
Parish
St.George's

St. John's

St. Luke's

St. Mark's
(West Thunder Bay)

St. Michael's

St. James'
(West Thunder Bay)

St. Paul's

St. Stephen's

St. Thomas'

1

Fiscal Year
Total Income
Total Expenses
Net Income
Total Income
Total Expenses
Net Income
Total Income
Total Expenses
Net Income
Total Income
Total Expenses
Net Income
Total Income
Total Expenses
Net Income
Total Income
Total Expenses
Net Income
Total Income
Total Expenses
Net Income
Total Income
Total Expenses
Net Income
Total Income
Total Expenses
Net Income

2011
67,561.69
67,587.14
-25.45
179,522.68
224,825.48
-45,302.80
127,177.00
162,175.00
-34,998.00
92,608.00
105,172.00
-12,564.00
217,299.04
208,998.89
8,300.15
29,193.00
30,264.00
-1,071.00
286,677.00
274,024.00
12,653.00
80,359.50
81,799.92
-1,440.42
277,739.30
279,308.19
-1,568.89

2012
79,441.33
84,186.27
-4,744.94
168,309.97
234,759.15
-66,449.18
149,994.00
154,653.00
-4,659.00
81,975.00
77,840.00
4,135.00
187,140.69
224,567.40
-37,426.71
27,965.00
28,119.00
-154.00
285,413.00
274,492.00
10,921.00
73,016.00
83,750.00
-10,734.00
289,412.00
287,353.31
2,058.69

2013
83,528.16
84,012.02
-483.86
164,910.47
190,485.05
-25,574.58
185,462.00
238,747.00
-53,285.00
94,632.00
89,312.00
5,320.00
182,612.93
223,346.51
-40,733.58
34,554.00
34,452.00
102.00
287,196.00
285,917.00
1,279.00
83,322.00
82,676.21
645.79
298,664.12
307,078.00
-8,413.88

2014
62,519.32
73,219.89
-10,700.57
145,791.29
132,971.19
12,820.10
148,189.00
158,144.00
-9,955.00
132,691.00
128,053.00
4,638.00
184,178.81
174,502.10
9,676.71
41,082.00
48,207.00
-7,125.00
292,674.00
290,533.00
2,141.00
93,283.67
89,637.74
3,645.93
292,572.45
294,839.00
-2,266.55

2015
65,238.09
60,569.30
4,668.79
139,046.19
120,788.26
18,257.93
168,178.00
207,398.00
-39,220.00
88,437.00
87,965.00
472.00
179,074.94
179,734.73
-659.79
37,350.00
42,075.00
-4,725.00
286,375.00
282,803.00
3,572.00
79,528.73
83,849.84
-4,321.11
283,238.00
277,821.00
5,417.00

Diocese of Algoma, REQUEST FORM—Property Matters Without Loans (June 2016).
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Table 3 – Diocese of Algoma Accounts Receivable (December, 2016)

Data provided by the Office of the Treasurer—Diocese of Algoma.

The Diocese is in the process of re-categorizing financial records2. The new system
is reflected in Table 4, which shows the distribution of expenditures by all parishes in
the fiscal year 2015. Figure 1 depicts that data in the form of a “pie” chart. Facility
upkeep cost at 16% is the third largest component of parish expenses and
considerably exceeds the expenditure for core activities—Worship/Formation &
Service/Hospitality—at 10%. Some parishes are now in maintenance mode whereby
substantial resources are engaged in raising funds for facility upkeep. There are few
resources left to support core activities. The Diocese is acutely concerned about this
expenditure imbalance.
Table 4 – Distribution of Expenditures by All Parishes in 2015
Expenses
Payroll
Facility upkeep
Worship and Formation
Service and hospitality
Apportionment
Other
Total Expenses:

2

Total (CAD)
600,287.37
219,803.17
52,483.41
77,936.85
274,797.51
118,194.82
1,343,503.13

%
45
16
4
6
20
9
100

Diocese of Algoma, REQUEST FORM—Property Matters Without Loans (June 2016).
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Figure 1 – Chart of Expenditures by All Parishes in 2015
Parish Statistics
Table 5 shows that average aggregate total attendance at all Sunday services has
declined from 667 in 2011 to 565 in 2015 (down over 15%). Table 6 shows parish
statistics for 2015 reported by Committee representatives.
Table 5 – Average Total Attendance at Sunday Services 2011-2015
Parish
St.George's
St. John's
St. Luke's
(West Thunder Bay)
St. Mark's
St. Michael's
(West Thunder Bay)
St. James'
St. Paul's
St. Stephen's
St. Thomas'
Total:
Decline
% decline

Anglican Church of Canada
January 23, 2017

Average Sunday Attendance
2011 2012 2013 2014 2015
32
29
30
33
32
72
66
65
64
53
75
67
71
72
62
36
114

37
100

42
94

30
88

36
87

25
165
40
108
667

21
157
40
103
620

22
140
36
101
601

27
150
35
101
600

21
142
35
97
565
102
15.3
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Table 6 – Parish Statistics for 20153
Parish

Thunder
Bay
North

Total
members
on Parish
Roll

Average total
attendance at
Sunday
Service
(including
Sunday
School/Nursery
children & staff
and service
participants)

St. George’s

63

30

St. John’s

98

50

St. Michael’s

294

87*

St.
Stephen’s
Subtotal for
Thunder Bay North
Thunder
St. Luke’s
Bay
South

172

35

627

203

317

62

St. Paul’s

580

142
(incl. Saturday
5 p.m.)

St. Thomas’

203

97

Subtotal for
Thunder Bay South
West
St. James’
Thunder
Bay
St. Mark’s

1100

301

107

21

144

36

Subtotal for
West Thunder Bay
TOTAL for City of
Thunder Bay and West
Thunder Bay

251

57

1978
on Parish
Rolls

561
Average
Sunday
attendance

Children
and
Sunday
School

Number
of Active
Youth
(whether
or not
there is a
youth
group)

4 teachers;
5 pupils
1 teacher;
5 pupils
4 teachers;
27 pupils
2 teachers;
4 pupils
About 41
pupils
6 teachers;
43 pupils
on register,
average
10-14
weekly
5 teachers;
24 pupils

Number of
Homebound
Parishioners

1

2

2

25

15

13

2

6-7

20 active
youth
1

46-47

Youth
group
meets
weekly,
9 youth
are active
9

20 - 25

19 active
youth
1

56-61

1 teacher;
4 pupils
4 pupils

3

7

4

10

About 94
pupils

43
active
youth

102-109
Homebound

4 teachers;
15 pupils
About 49
pupils
n/a

16

20

3

* based on Jan. 1 – June 30, 2015

3

Together in Hope Committee—Second Interim Report, Table 6, p. 12.
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Parish Ministries and Missions
Committee representatives identified:
•

•

The ministries undertaken in their parishes – those internal activities undertaken
for the functioning of the church such as administration, leadership, worship,
Sunday School, Bible Study, Home Visiting, maintenance, social gatherings and
fundraisers, and others
The missions undertaken in their parishes– those outreach works for which they
were actively engaged and with sense of vocation or calling.

All parishes had essential ministries required for administration, leadership and
worship. However, using the Deanery Directory of leadership positions (Table 7)
some leaders had multiple ministries, and there were numerous leadership
vacancies. These data also indicate that only about 5% of parishioners provide
leadership resources required to engage the “greater part of the congregation”.
Leadership ministries involved are listed below:
Lay Reader
Lay Reader-in-Training
Rector's Warden
Deputy Rector's Warden
Peoples' Warden
Deputy People's Warden
Lay Delegate
Treasurer
Organist/Choir Director

ACW Representative
PWRDF Coordinator
SS Coordinator
Youth Coordinator
Bible Study Coordinator
Men's Group Coordinator
Camp G Representative
Mission to Seafarers
Representative

Table 7 – Parish Leadership Data
Parish
St. George's
St. James'
St. John's
St. Luke's
St. Mark's
St. Michael's
St. Paul's
St. Stephen's
St. Thomas'
Total:
1
2

1

Members
63
107
98
317
144
294
580
172
203
1978

2

Leaders
7
5
10
20
15
10
18
8
13
106

2

%
involved
11
5
10
6
10
3
3
5
6
5

Leaders with multiple ministries
Two
Three
Four
Five
(2)
(3)
(4)
(5)
2
1
1
3
3
1
1
2
1
4
1
1
2
17
5
1

Vacancies
6
12
5
3
2
5
3
7
6
49

Table 6 (p.10).
Information from June 14, 2016, Thunder Bay - North Shore Anglicans Directory adjusted
for known changes since that date. See parish data for details.
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All parishes also had a number of church groups, social activities and fundraising
events. These ministries were highly variable in number and type by parish – all
which contribute to the essential development of faith, relationships and community.
Anecdotally, many of these activities are led by multi-hat wearers.
All parishes contributed money and/or volunteers to the local missions of PWRDF,
Mission to Seafarers, the Deanery BBQ and Camp Gitchigomee. Several parishes
also contributed money and volunteers to national and international groups such as
World Vision, Lifewater Canada, The Diocese of the Arctic, Zambia schools, and
Medical Equipment Modernization Opportunities (MEMO).
Most of the parish missions are local – and are very impressive in number, scope
and volunteer commitment. They include all age groups, from the children and youth
(e.g. the Boys and Girls Club, the Underground Gym, and St. James School Healthy
Snacks) to the elderly (e.g. monthly services in Homes for the Aged). Much of the
missions outreach is directed to food distribution, including the Regional Food
Distribution Association, the Thunder Bay Food Bank, the Rural Food Bank, Current
River Food Bank, St. John’s Food Cupboard, St. Thomas’s Giving Centre, Shelter
House, Dew Drop Inn and Grace Place. Parishioners also help with other causes
such as the Faye Peterson Transition House, Dilico, The John Howard Society,
Elevate NWO and Christmas Cheer. North Ward parish women work with women
from the Evangelical Lutheran Church to address Thunder Bay poverty, and provide
a substantial bursary to an individual entering college or university.
It is fair to say that the scope of Thunder Bay, West Thunder Bay Anglican missions
is large, varies by parish, and requires considerable time, energy, commitment, and
funding from parishioners. It reflects parishioners desire to put their faith into action.
That stated, it was noted that several ministries and missions have declined in the
last few years – particularly two or three parishes that no longer have an active
ACW, and activities or services that no longer take place. Anecdotally, most
Committee members have heard that the relatively few parishioners who are
involved with ministries and missions are getting tired or “burnt out”, or “lack of
capacity” when new or even established events are discussed.
Parish Consultation—Committee Members
Members of the Committee contributed information and data on behalf of their
respective parishes for inclusion in the Committee’s reports and as a basis for
conclusions and recommendations.
Parish representatives identified three signs of parish vitality/growth, and, three
areas of concern. These are listed in Table 8. Parish-specific ministries and missions
are common positive threads, while most parishes have concerns about diminishing
human resources to effect various ministries.
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Table 8 – Signs of Parish Vitality/Growth and Concerns
Parish
St. George’s

St. Stephen’s

St. John’s

St. Michael’s

St. Paul’s

St. Luke’s

Top Signs of Vitality / Growth (can
include outreach)
• ACW Active and healthy
• 3 active Lay Readers and 1
Eucharistic Assistant
• Outreach Committee
• Liturgy Committee active
• Deeply committed parishioners
• Well attended Pasta Suppers – for
food and fellowship
• 2 honorary assistants
• midweek afternoon socials
• continuing search for funding for
accessibility and outreach through
technology
• Active youth ministry w paid leader
• Lenten discipleship book study (Feb /
Mar 2016)
• Congregational development
workshop with Jay Koyle (Nov 2015)
• Food for the Soul ~ mission of
growing as a spiritual growth centre
• Strong First Nations ministry (4 First
Nations Diocesan Lay Readers)
• Young families with children
• Camp Gitchigomee, Grace Place,
gardens & green space
• Weekly email updates and Facebook
page w sermon postings
• Hospitality including fellowship/coffee
hours

St. Thomas’

• Family Giving Centre
• Youth Group
• New Incumbent

St. Mark’s

• Shelter House, Grace Place, Rural
Food Bank
• Vacation Bible School & other
activities for Youth
• Men’s Breakfast & Bible Study
• Shelter House, Grace Place, Rural
Food Bank
• Vacation Bible School & other
activities for Youth
• Fund raising for the Rural Food Bank

St. James’

Anglican Church of Canada
January 23, 2017

Concerns
• No Worship committee
• No Screening in Faith Committee
• Stewardship, Screening, Property all
taken care of by the Wardens
• No ACW
• No current lay reader (but two in
training)
• No visitation team
• No ACW
• Natural Church Development
committee on hold
• Only one lay reader and none in
training.
• Worship Committee inactive
• No Lay Readers-in-training
• No visitation team

•
•
•

Status quo attendance and offering
No ACW
More services than ever but smaller
Altar Guild

• Few discipleship opportunities, little
demand
• Smaller number of older congregants
wearing multiple “hats” (few doing
most)
• Members of ACW, choir, altar guild
not being refreshed
• ACW & Altar Guild faltering (both
because most are elderly)
• No Thursday Morning Service
• No Saturday Evening Contemporary
Services
• Exhausted ACW
• No Sunday School Teacher
• Aged congregation (lack of
volunteers)
• No Sunday School Teacher
• No nursery—ad hoc volunteers care
for kids
• Aged congregation (lack of
volunteers)
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Parish Consultation—Town Hall Meeting Results
“Town hall” meetings were held for each congregation (nine in total) and were well
attended.
Prior to the “town hall” meetings, copies of the Committee’s Second Interim Report
were printed in sufficient numbers for distribution to every parishioner. That report
was also published on the Deanery website. Section 7 of the report (p. 16)
encourages readers to communicate questions and suggestions to Committee
members. Names of the Committee members and their contact information were
provided.
Also, prior to the “town hall” meetings, congregants were asked to respond to two
questions with respect to their parish:
Question 1: How full of vitality is this parish on a scale of 1-5?
Question 2: How confident are you that this parish will be here in 10 years on a
scale of 1-5?
Responses were averaged by individual parish and the distribution of responses was
charted. Results are presented in Appendix A.
During “town hall” meetings, congregants were asked to respond to two additional
questions:
Question 1: What do you think would be best for your parish among the following
models of ministry, and please vote for something you see as viable in the future:
• Keep the Status quo;
• Change to Multi-point;
• Return to single point/full-time (applies only to St. Luke’s and St. John’s);
• Merge with another congregation and close your church building.
In general, considerable ambivalence was expressed about the last option in which
the respondent agrees to relinquish the church building of his or her own parish. By
way of summary, organizational models* were favoured as follows:
•

Status quo—St George’s; St. James’ (West Thunder Bay); St. Mark’s (West
Thunder Bay); St. Michael’s**; St. Paul’s; St. Stephen’s.

•

Merge with another congregation—St. John’s; St. Luke’s; St. Thomas’.

St. Paul’s parish will welcome parishioners from a parish that embarks on the merger
option. The congregation of St. Michael’s parish acknowledged that amalgamation is
an appropriate response to the decline in the resources of time, talent and treasure.
*Refer to Section 4 for a list of current organizational models.
**Single-point, full-time (presently multi-point, ¾-time with interim rector following
departure of the full-time rector)
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Question 2: Does the Anglican Church have a future in Thunder Bay and West
Thunder Bay?
In general, responses to this question were very positive.
Readers are urged to peruse Appendix B, which details proceedings of the “town
hall” meetings.
Healthy Parishes and Parish Renewal/Revitalization
The Committee, by its genesis and subsequent information gathering, recognized
that a number of the TB parishes were struggling and unlikely to be sustainable.
This raised questions as to what the essential elements of a vibrant church consisted
of, and whether it is possible to “turn a church around”.
The document “Benchmarks for a Healthy Congregation”, prepared by the
Congregational Development Office of the Diocese was very helpful in answering the
first question. It is available at:
http://www.dioceseofalgoma.com/index.cfm?fuseaction=content&PageID=1054&Pag
eCategory=55
Several years ago, all parishes undertook an assessment at the request of the
Diocese, which was intended to help discern the health and sustainability of
congregations. Workshops were conducted, questions completed and submitted,
reports prepared and book studies followed. But it is unknown how effective this
program has been at helping foster healthy parishes, because the Committee did not
request this information. A subjective answer would be that the fruit of these efforts
is not particularly obvious.
The Benchmarks for a Healthy Congregation document is one of several resources
that are available to help initiate renewal/revitalization. However, Alice Mann, author
of the paper “The Smaller Congregation – Pathways in Challenging Times” (Alban
Institute, 2009) suggests that setting a goal of growth to a size where full-time clergy
are affordable may be “wishful thinking” – particularly when long-term trends of
decline have been evident for years (such as several of the parishes in this report).
She also indicates that this trend is not easily reversed, and usually signals that the
congregation’s sense of identity and purpose is no longer a viable foundation for
congregational vitality and viability; a fundamental change is needed.
As reflected in the Benchmarks document noted above, our Diocese clearly sees
that fundamental changes are needed to effect a missional focus at the parish level,
and thereby more likely to be vital and sustainable. This is also reflected in the
Diocesan Property Matters Request Form – without loans, which asks, among other
things:
“Will the project contribute to, or distract from, fostering congregational
vitality? Congregational vitality is not an end in itself; it is important because
vital churches are where people's lives are shaped and transformed so they
can live as disciples and together serve as a sign and witness to the reality
and promise of God's Kingdom.”
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5. ASSESSMENT OF SUSTAINABLE MODELS OF MINISTRY
As stated in Section 2, the goal of the Committee is to “Recommend sustainable
organizational models for the parishes of the Deanery that will enable Anglicans
to experience the love of Jesus and to share the faith through caring and service
with others in the communities of the Deanery and beyond.”
The Committee wrestled with exactly how to define a “sustainable” parish because it
involves assessing cold, hard facts as well as teasing out the more subjective criteria of
how parishes see themselves as being church. Ultimately, a narrative summary for each
parish was prepared, concluding with a specific recommendation for that parish. The
following paragraphs briefly highlight the particular factors most relevant to our
recommendations for each parish. In the interest of brevity, they are not a fully rounded
picture of any of the parishes and do not include their many strengths, missions and
discipleship, which are highlighted elsewhere in this report.
St. George’s: St. George’s has an average weekly attendance of about 30, with a
loving, family atmosphere. It has a ¼ time incumbent in a multi-point arrangement
with St. Michael’s. Financially, it has been in “survival mode” for a number of years,
relying on savings, which will run out in 4-5 years. With only ¼ time clergy, laypeople
handle many jobs. There is some burnout in the small corps of volunteers, who wear
multiple hats. St. George’s is not wheelchair accessible. The congregation is
apprehensive about losing the fellowship of its members, but most recognize that it is
not likely the church will be here in 10 years. The committee recommends that St.
George’s be part of a merger as soon as possible.
St. Luke’s: Located in an area with social challenges, St. Luke’s is a missionoriented church that strongly supports Grace Place, Camp Gitchigomee and the
broader First Nations community. It has an average Sunday attendance of 62. The
building is an older building in reasonably good condition but is not handicap
accessible. It was a full-time single-point parish until December 2015, when it found
itself in financial difficulty and co-instigated the formation of the Together in Hope
Committee. It has depleted its savings and owes the diocese a total of approximately
$20,000. It’s small core donor base is not able to keep up with operating costs. Since
January 1, 2016, it has been in a 50/50 multi-point arrangement with St. John’s,
sharing a full-time incumbent on a two-year contract, which is due to expire on
December 31, 2017. The congregation recognizes that a long-term multi-point
arrangement is not desirable. The committee recommends that St. Luke’s be part of
a merger as soon as possible.
St. John’s: St. John’s is a beautiful, historic, downtown building, with an average
Sunday attendance of 50 and a seating capacity for worship of 246. It is wheelchair
accessible through a single door. It operates a Food Cupboard. It has a loan of about
$73,000 for solar panels, which is being paid off with revenue from the panels, but
also has $265,000 invested with the Diocese from the sale of the rectory. It was a
full-time single-point parish until December 2015, when it found itself without a rector.
Since January 1, 2016, it has been in a 50/50 multi-point arrangement with St.
Luke’s, sharing a full-time incumbent on a two-year contract, which is due to expire
on December 31, 2017. The congregation recognizes that a long-term multi-point
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arrangement is not desirable. Many parishioners have strong emotional ties to the
building, and would prefer not to leave it. The committee recommends that St. John’s
be part of a merger as soon as possible.
St. Michael’s: St. Michael’s is a large, modernized, wheelchair accessible building
with good parking and a seating capacity for worship of 350. It is one of the better
church facilities. There was an old cemetery on the grounds, and there is currently a
provincially licensed memorial (scatter) garden. St. Michael’s was a full-time singlepoint parish until the incumbent resigned in 2016. At that time, an interim priest was
appointed on a ¾ time basis, in a multi-point arrangement with St. George’s. The
parish is relying on fundraisers and diminishing savings to meet its operating
expenses. The last confirmed average Sunday attendance was 87, although it is
likely lower at this time. There is a shortage of volunteers and existing volunteers are
experiencing fatigue. Although it has no debts, the parish is not in a financial position
to offer single-point full-time salary to potential new incumbents. The committee
recommends that St. Michael’s be part of a merger as soon as possible.
St. Paul’s: St. Paul’s is a large, historic building in good condition, although it is
expensive to maintain and relies on street parking. It is wheelchair accessible and
has a seating capacity for worship of 500. It is a full-time single-point parish with an
average Sunday attendance of 142. Its missional focus is to be a centre for spiritual
growth, by offering a broad range of courses to parishioners and others through its
“Food for the Soul” program. It is able to meet its operating expenses without
fundraising, and has a substantial financial cushion of investments. It integrates First
Nations elements into worship. Although its ACW has disbanded, it has a strong
corps of lay readers and other volunteers. The committee does not recommend
merger for St. Paul’s in the next five years.
St. Stephen’s: St. Stephen’s is in Current River, a geographically distinct area of
Thunder Bay. It has an average weekly attendance of only 35, but has a dedicated
part-time priest, and is happy with its current status. It has about $24,000 in
apportionment owing for prior years, although it is otherwise meeting its current
financial commitments. It has paid off its Archbishop Wright Building Fund loan for
solar panels, and is now in a position to use the revenue from the panels (estimated
at $11,000 per year) to tackle its arrears. The basement is not handicap accessible.
It is uncertain whether this parish is financially sustainable over the longer term. The
committee recommends that St. Stephen’s consider merger with another parish in
the next five years.
St. Thomas’: St. Thomas’ is a full-time single-point parish located in Westfort with
seating capacity for worship of 350. With recent replacement of roof and boiler, it is
in good maintenance. It is wheelchair accessible and has an average Sunday
attendance of 97. It is strongly missional with its Family Giving Centre, although with
an aging congregation its ACW and Altar Guild are short of volunteers. It has
diocesan loans of about $58,000 for roof repairs and incumbent move, and revenue
from a rental property that exceeds its loan payments. With a new incumbent, there
is a renewal of energy, and St. Thomas’ hopes to keep average Sunday attendance
at or above 100 and remain sustainable as a full-time single-point parish.
Parishioners would be interested in finding a Lutheran congregation to share their
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building. The committee does not recommend merger for St. Thomas in the next five
years.
West Thunder Bay: The rural congregations of St. Mark’s and St. James’ maintain
two church buildings and share a full-time incumbent in a multi-point arrangement.
Their combined average weekly attendance is 57, so (not surprisingly) they have
difficulty meeting their operating budget with congregational giving. St. James relies
on endowment funds to pay its share of operating expenses. It is estimated that
these will be used up in 5 years. Both congregations note aging parishioners with a
shortage of volunteers. St. James’ has a cemetery, which is maintained by an
employee and volunteers. St. James is not wheelchair accessible. The current
arrangement does not appear to be financially sustainable over the long term.
Although the congregation at St. James would prefer the status quo, they describe
themselves as having to focus on survival. The committee recommends that St.
Mark’s and St. James consider merger within the next five years.
6. OVERALL CONCLUSIONS AND RECOMMENDATIONS
1. Conclusion: The Anglican Parishes of Thunder Bay and West Thunder Bay all
have a deep and broad dedication of faith as expressed in their worship, and
numerous ministries and missions, often in challenging circumstances.
 Recommendation: That the Anglican parishes in Thunder Bay – West
Thunder Bay be commended for their faith and service through various
celebrations, and that the stories the faith and works of local Anglicans be
disseminated broadly.
2. Conclusion: Based on attendance, finances and demographics, several
parishes are unsustainable over the next five years. We are allocating too much
of our aggregate resources to buildings at the expense of some core activities
e.g. Worship/Formation and Service/Hospitality. Closure of some buildings is
needed to effect fiscal and moral stewardship.
 Recommendation: That the number of church buildings be reduced through
a process of mergers.
i. Immediate recommendation (2017): The situation is urgent for St.
Luke’s, St. John’s, St. Michael’s and St. George’s. We recommend that
these four be merged as soon as possible to form a new parish and be
given a new name, e.g. All Saints. This arrangement would present an
opportunity to employ more than one priest in team ministry. The options
for housing the merged parish would be St. Michael’s or St. John’s.
ii. Intermediate recommendation (2-5 years- by 2022): That West Thunder
Bay parishes merge and St. Stephen’s merge with another parish.
iii. Long-term recommendation (10 years- by 2027): That there be 2
Anglican Parishes in the City of Thunder Bay.
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3. Conclusion: The experience in Thunder Bay and West Thunder Bay confirms
that “congregations with an average weekly attendance of less than 100 usually
find it difficult or impossible to support a full-time pastoral position from their own
resources.”4 The only two remaining full-time single-point parishes, St. Paul’s and
St. Thomas’, have the highest Average Weekly Attendance at 142 and 97
respectively.
 Recommendation: That a merger only proceed where we are confident that
the merged parish will retain Average Weekly Attendance of at least 100.
This single-point arrangement should sustain at least one full-time priest
position, and will be more attractive to future potential incumbents. Emphasis
will need to be placed on raising up lay leaders, rather than leadership being
heavily priest-centric.
4. Conclusion: While it is not a legal requirement to retrofit buildings, wheelchair
accessibility is important to the sustainability of a parish.
 Recommendation: That, consistent with the principles and intent of the
Accessibility for Ontarians with Disabilities Act, any merged parishes
establish themselves in a building that is accessible to those with mobility
challenges.
5. Conclusion: Mergers of any congregations will bring both significant
opportunities and challenges.
 Recommendation: That a Transition Advisory Team be established, with
assistance from the Diocesan Congregational Development Office and others
as deemed appropriate, to work through the details of such mergers.
The Committee acknowledges the challenge presented by existing parish
ministries that reach out to their immediate community, notably the St. John’s
Food Cupboard and the presence of St. Luke’s Church as a place of worship
and fellowship for neighbourhood residents. The future of these ministries
and the people who depend on them for physical and spiritual sustenance
must be an important consideration in merger deliberations.
6. Conclusion: Both objective and subjective data indicate that the health of
parishes is not particularly robust, and that a “check-up” and various
“prescriptions” are needed to restore health.
 Recommendation: That existing and any new parishes review and wrestle
with their vision, identity and reason for being church, through the tools and
benchmarks provided in the Diocesan Shaped by a Living Hope documents,
and other resources as each deems necessary. Parishes are encouraged to
4

Alice Mann, The Smaller Congregation—Pathways in Challenging Times, The Alban Institute,
2009.
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be courageous, creative, imaginative and embrace risk in their way of being
church—particularly missional church—while holding in honour the familiar
practices of those gone before us. By missional, we would suggest that this
is more of deliberate, intentional discovery/discernment of how parishes
might get on board with God’s mission in this beautiful but broken world,
given the resources within that parish, and the needs and opportunities
evident to that parish.
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8. SIGNATURES
This report is respectfully submitted by the undersigned on behalf of, and with the
concurrence of, all members of the Committee.

Scott Martin
Chairperson—Together in Hope Committee of the Thunder Bay – North Shore Deanery
of the Diocese of Algoma.
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Appendix A – Questionnaire Response
St. George’s

St. John’s

St. Luke’s

St. Michael’s
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St. Paul’s

St. Mark’s

St. James’

West Thunder Bay
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St. Thomas’

St. Stephen’s

1
2

Sum of the products of rating and number of respondents.
Sum divided by the number of respondents.

Appendix B – Proceedings of “Town Hall” Meetings
During the months of September, October and November, all churches of the Together
in Hope Committee (the Committee) held “town hall” style meeting to hear about the
work of the Committee and to give feedback about the preferred models of ministry. The
meetings were led by the parish representative(s) to the Committee and a Committee
member from one of the other churches was invited to attend as an observer. The
meetings all followed a similar format beginning with the lighting of the Christ Candle, a
prayer and a scripture reading. The representatives then presented background
information, which included the Committee mandate, the purpose of the “town hall”
meetings, information on related activities in Sault Ste. Marie and in Muskoka Deanery
as well as the issues facing the churches in Thunder Bay. Prior to the “town hall”
meetings, parishioners were asked to complete a two question survey concerning the
vitality and longevity of their church with the following questions: (1) How full of vitality is
this church? on a scale of 1-5, and (2) How confident are you that this parish will be here
in 10 years? on a scale of 1-5. The results were presented at this meeting. As additional
background information, the representatives reported on the cost to keep their church
open during 2015. Those present were then ask to consider the best organizational
model for their parish with the following options presented for discussion: (1) keep the
status quo; (2) change to multi-point; (3) return to single-point, full-time (applied only to
St. John’s and St. Luke’s); or (4) merge with another congregation and close your
church. Following the discussion of models the question: Does the Anglican church have
a future in Thunder Bay and West Thunder Bay? was asked.
Anglican Church of Canada
January 23, 2017

Diocese of Algoma
24

Together in Hope Committee

Final Report

The following are results of the meetings at each church. Refer to Section 4 for a
description of current organizational models—i.e., status quo—for parishes. It will be
noted that for some parishes the wording of the options has been modified, or an
additional option has been added, to more specifically reflect the feelings of the
congregation (Italics text).
St. Luke’s (56 adults and 12 children attended)
The results of the survey of 53 respondents showed an average of 3.5 for the question
on vitality and an average of 3.0 for the question on longevity. The cost of operating the
three buildings is $74/day.
Discussion/comments:
• Acknowledgement by several people that the church is the people, and that our
financial situation and the cost of keeping the buildings open doesn’t appear to be
particularly viable at this time.
• If necessary, consolidation of parishes and closing these treasured buildings would
involve grieving as many of us have spent many years worshipping and being close
community within these walls.
• Focus needs to be on the community, not the buildings.
• Are there any reports available, which demonstrate that “new” building arrangements
with merged congregations have been successful?
• Concern that clergy are not being consulted during this process and this is not a
healthy approach. They are a part of our community and need to be heard. George
deferred commenting on how the multi-point arrangement was working for him and
Nancy.
• St. Luke’s hasn’t had a full year of determining if the financial arrangement designed
to help both parishes meet obligations by cutting Incumbent costs in half is going to
work or not. Wheels have been set in motion and relationships have to be played
out before other options are considered, but what we learn will be valuable for
whatever the future brings.
• Concern that St. Luke’s Sunday School was not listed as a sign of vitality in the
interim report; we have a good number of children, and most have a ministry of their
own; these children and their parents are the next generations of Anglicans.
• Comment that we need to ask “What is most important?”, and then work and grow on
it. Rather than being “scattered”, we were exhorted to “be of the same mind”, as St.
Paul exhorted the Christians in Philippi.
• Question whether there are other Anglican churches willing to merge? Response several Anglican churches are looking at this option.
• Question whether Lutheran churches can be approached (for possible merger).
Response to options for organizational models:
Keep the status quo
7
Return to single-point, full-time
0
Change to multi-point NA
Merge with another parish/congregation and possibly close St. Luke’s buildings 24
Not sure or conflict of interest
8
NA—Not Applicable
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St. Thomas’ (22 members attended)
The results of the survey of 64 respondents showed an average of 3.6 for the question
on vitality and an average for 3.8 to the question on longevity. The cost of keeping the
church open is $95,800 per year or $262.47 per day.
Discussion/comments:
• Quite a lot of discussion on merging congregations; not only Anglican but the
possibility of sharing the church building with other denominations; i.e., Lutheran.
• Two congregations sharing the use of the buildings (services at different times).
• One parishioner stated he went to the then Archdeacon 10 years ago to discuss the
closing or amalgamation of Anglican churches in Thunder Bay as he could see "the
writing on the wall". He stated his warning went unheeded.
• Another parishioner questioned why the diocese would loan our church funds for a
new roof and allow a capital campaign to begin when closure could be a possibility.
• The capital campaign is an example of – we do not bring enough in through our
giving to maintain and operate the church efficiently.
• The campaign has to be ongoing with specific projects each year so we do not run
into the same issues again.
• The general consensus was that change was needed to survive and thrive. Merging
with another congregation doesn’t necessarily mean it would have to be another
Anglican parish. It could be a Lutheran church. The two congregations would share
the building and all the costs while keeping their respective ministers. The multi-point
parish where 1 minister has one home base and goes out to other parishes was
seen as very hard on both the minister and the congregations. It would also mean
that each congregation would need a very strong Lay Team as the minister may only
be at a parish once a month. Keeping the status quo does not solve the problems
that the area is experiencing and is one of the main reasons that the Committee was
formed. We need to find solutions so that we have a vibrant active deanery.
Response to options for organizational models:
Keep the status quo
Return to single-point, full-time
Change to multi-point
Merge with another congregation(s)
Abstentions

1
NA
0
18
3

In response to the question Does the Anglican Church have a future in Thunder Bay and
West Thunder Bay?, it was agreed that there is a tremendous commitment to the faith
and to the church. All attendants want to see our church survive albeit in a new form.
St. Paul’s (42 attended)
The results of the survey of 60 respondents showed an average of 4.4 for the question
on vitality and, of 77 respondents, an average of 4.5 for the question on longevity.
Those present are positive and optimistic about the situation at St. Paul’s. They were
polled as to their preferred model of ministry.100 percent of those present (42) chose the
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status quo as a single-point parish with full-time rector. No one supported any of the
other options.
Discussion/comments:
• It is important that any parishes to be closed not feel that decisions are being
imposed from above.
• The rector of St. Paul’s already has additional duties as Archdeacon, and could not
reasonably be asked to take on another parish in a multi-point arrangement.
• The congregation of St. Paul’s would welcome members of any closing parish. It was
pointed out that this could involve changes to accommodate the merging
congregation.
St. John the Evangelist (39 attended)
The results of the survey of 43 respondents showed an average of 2.8 for the question
on vitality and an average of 2.6 for the question on longevity.
Discussion/comments:
• The list concentrates on single and multiple-point models but is missing other
options. We need to look at others options for services, liturgy etc.
• Multi-point parishes are not fair to the rector or to the parishes.
• We need to use our talents and broaden our scope, for example, with young people.
How do we nurture others by using our church buildings for other purposes?
• It was pointed out that St. John’s has the highest participation rate (51%) of any of
the churches (looking at number of parishioners and attendance at services).
• There should be a 5th option in the list, which calls for merging of churches but does
not include the phrase “and close your church”. It was felt by some that we were
being asked specifically about closing St. John’s. Jim emphasized that the same
question was being asked of all churches. It was also pointed out that if we decided
to change the wording of this question or delete part of it the Together in Hope
Committee would not be able to compare the responses of all parishes.
• If we maintain the status quo, we will eventually require more funding and more
people in the pews.
• Multi-point parishes are a waste of money since we still need to maintain the
buildings. We need to merge with other congregations to be financially responsible
and to have the needed volunteers. A future of multi-point is not an option.
Response to options for organizational models:
Keep the status quo
Return to single-point, full-time
Change to multi-point
Merge with another congregation and close some church

2
0
NA
29

Following the straw vote, there was a discussion about the possibilities of a new
building. This discussion included examples from Muskoka and from Newfoundland.
The merger and new building in Newfoundland resulted in an increase in numbers of
members.
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To the question Does the Anglican Church have a future in Thunder Bay and West
Thunder Bay?, the response was decidedly “yes it does” with the additional comments
that at present there are too many buildings and it [the Anglican Church] will continue
into the future if there is the ministry and vitality to draw people in. It was noted that West
Thunder Bay is in an area of new subdivisions, which could be an asset. Pastor George
commented there is a future for the Anglican Church in this deanery but not as a
“clergiholic” church—in other words, if it is not excessively dependent on clergy.
St. George the Martyr (23 attended)
The results of the survey of 32 respondents showed an average of 3.9 for the question
on vitality and an average of 2.2 for the question on longevity. The cost of maintaining
the building in 2015 was $9,374.23 (plus taxes and insurance).
Discussion/comments:
• The consensus was to see how it goes with St. Michael’s at 75%/25% (status quo).
Use Lay Readers for Sundays when the priest is officiating at St. Michael’s.
• Most realized that there is a possibility of closing in the future but not the immediate
future. Some may go to St. Michael’s, some may not, and some may go nowhere.
• Father Gordon is still our priest.
• The congregation felt they would need time to get used to the idea of closing if that
happens.
• The church isn’t falling down at this moment but there is work needed in the church
and in the rectory if we want to rent it again.
• Accessibility while desirable is not a requirement at the moment
• The people of St. George’s are a family committed to each other and our faith.
Response to options for organizational models:
Keep the status quo
Return to single-point, full-time
Change to multi-point
Merge with another congregation and close your church

15
0
5
3

Does the Anglican Church have a future in Thunder Bay? —Most felt “yes”.
West Thunder Bay (St. Marks) (33 attended)
The results of the survey of 28 respondents showed an average of 3.9 for the question
on vitality and an average of 3.7 for the question on longevity.
Discussion/comments:
• Merging with other congregations was discussed but it was felt that it would be
difficult to merge a rural church with one in the city due to distances involved and the
fact that there is no desire to close either of our rural churches.
• Rev. Canon Paul Carr attended our meeting and commented that our Together in
Hope Committee was doing a good job of assessing the bricks and mortar issues but
that there seemed to be no thought given to the mission of the churches that, he
stated, is the reason that we exist. Canon Paul commented that if changes are going
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to be made in any organizational models that “Mission” should be the first
consideration.
Results of the poll for the best organizational model for West Thunder Bay – 18 people
voted in favour of staying with the status quo (multi-point with full-time incumbent).
West Thunder Bay (St. James) (12 attended)
The results of the survey of 11 respondents showed an average of 3.5 for the question
on vitality and an average of 3.8 for the question on longevity. Cost of keeping the
church building open in 2015 was $6,100 (as reported in Table 1 of the Second Interim
Report).
Discussion/comments:
• There was considerable discussion about ways and means to minister to youth and
to attract to the congregation people from the surrounding rural area who wish to
attend a church but who may not be adherents of Anglicanism. Essential to the
success of such initiatives is frequent and well-dispersed communication (electronic
media and hardcopy).
• Scott Martin pointed out that a primary concern of the Committee for the welfare of a
parish is that there is a “critical mass” of time and talent resources to ensure its
viability; that is, if the parish embarks on a plan to revitalize and sustain itself, there
must be a sufficiency of volunteers to put the plan in place and to maintain it over the
longer term (i.e., for at least 10 years).
• Financially, parochial income does not cover operating expenses. The budget for
2016 provides for use of reserve funds to cover an anticipated deficit.
• Canon Carr observed that the cemetery situated on church property is advantageous
for the future of the congregation and its church building.
Response to options for organizational models:
Keep the status quo
9
Return to single-point, full-time
0
Change to multi-point NA
Merge with another congregation and close your church
0
(Clergypersons present did not vote)
The question Does the Anglican Church have a future in Thunder Bay and West
Thunder Bay? elicited further comments concerning the position and importance of St.
James’ as a rural parish (i.e., versus the position of parishes in the urban setting).
St Stephen the Martyr (20 attended)
The results of the survey of 35 respondents showed an average of 4.2 for the question
on vitality and an average of 3.9 for the question on longevity. Cost of keeping the
church building open in 2015 was $9,200 (as reported in Table 1 of the Second Interim
Report).

Anglican Church of Canada
January 23, 2017

Diocese of Algoma
29

Together in Hope Committee

Final Report

Discussion/comments:
• It is evident that members consider St. Stephen’s to be a highly vital parish and that
it is moderately likely to be sustained for another 10 years. Janet Morgan remarked
that the parish exhibits the “critical mass” necessary to sustain its vitality.
• Canon Ed commented that St. Stephen’s decline in attendance has been numerically
less than for the larger parishes. He has inferred from the Second Interim Report that
a larger parish is more effective than a smaller parish; however, it is his perception
that smaller parishes are more effective in mission than larger parishes. He
concluded that St. Stephen’s church building has been well maintained and is in
better physical condition than those of other parishes.
• In considering the multi-point option, Scott Martin posited it as a potential
organizational model following Canon Ed’s retirement. Canon Ed interjected that
there is always the possibility of part-time work after retirement.
• Scott explained the intent of the merge option that a parish must be prepared to
accept that its building may be the one chosen for closure. Congregants rejected that
option.
• A question was raised about the closing of church buildings. Scott responded that
closure is done in accordance with Diocesan Canons and policies. Canon Ed
elaborated on that process whereby negotiations occur between parish officials and
the Executive Committee of the Diocese of Algoma. This follows a decision for
closure made by the Vestry or, in some cases, by the Diocese. Canon Ed supported
the gathering of background information on parishes.
Response to options for organizational models:
Keep the status quo
Return to single-point, full-time
Change to multi-point
Merge with another congregation and close your church

18
0
0
0

Despite clarification by Scott Martin of the intent of the question Does the Anglican
Church have a future in Thunder Bay and West Thunder Bay?, following discussion
among congregants there was consensus that the Anglican Church does have a future
in Current River.
St. Michael’s and All Angels (25 – 30 attended)
The results of the survey of 64 respondents showed an average of 3.8 for the question
on vitality and an average of 4.0 for the question on longevity. Cost of keeping the
church building open in 2015 was $30,000.
Discussion/comments:
• Confirmed that the Diocese owns buildings and property and, as such, proceeds of
sale do not accrue to the congregation. In the event that a building is closed, the
question was raised as to what physical parts of the building might be retained by the
congregation. PR advised that such matters are addressed in the canons and
policies of the Diocese.
• Aversion to selecting the merger model in conjunction with closure of the building
(i.e., because one building will remain open). PR explained that, in selecting this
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option, a parish must be prepared to accept that its building may be the one chosen
for closure.
Notwithstanding, there was general acceptance of amalgamation as an appropriate
response to the decline in the resources of time, talent and treasure.
Multi-point model is flexible in that, should the parish re-establish its viability, it can
exercise the option of recovering single-point, full-time status. For the merger model,
one church building is permanently lost.
Acknowledged that the recommendations of the Committee will constitute a first step
only in potential organizational changes for parishes in Thunder Bay.

Response to options for organizational models:
Keep the status quo (single-point, full-time)
Return to single-point, full-time
Change to multi-point
Merge with another congregation and close your church

16
NA
5
2

In response to the question Does the Anglican Church have a future in Thunder Bay and
West Thunder Bay?, there was definitely wide support.
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